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There are many lactors that together
nke the sucoess of an FEC, and all are
sportant, However, when someone
decides 1o open a leisure facility, they
' ré¢ often limited to the idea they
ady have in mind, without making
fective evaluations on its potential. In
his way, it may happen that when the
//structures open they are already des-
L fined 1o fadl. As a consequence, during
e design phase a series of elements
to be taken into consideranon that
:lrf; fundamental prerequisites for suc-
cess.
The first requisite o be considered
m opening an FEC is its location.
The attention paid 1o choosing the loca-
tion is s0 important that an error in this
regard may count for 50% of the suc-
cess of all the initiative, for example, if
the structure is opened in a place that is
poorly attended, or where there is
already too much competition, “This is
why we feel that working alongside the
customer in choosing the location is the
first important piece of suppon we offer
in ensuring the result of the initative,”
Incerti explained. And the Memo Park
consulianis are available nght from this

Having the right games (s not enough. The suecess of an FEC
reguires e cormbimarion of meany different faciors.
And the experience of @ company such as Meme Park can really help

HOW TO MAKE
A SUCCESSFUL FEC

early phase, as the choice of the loca-
tion is also part of a good design.

The other 509% of the success is dis-
tributed between 4 further factors:
products, personnel, management and
marketing. Below we will analyse them
in detail, without however [orgetting
that above all this 15 the fascination that
the FEC must be able to wield on the
public. And there are not many CoOmpa-
nies that can guarantee such success,
ensured in concrete terms through the
contents and the vision of the product.
Two factors that Memo Park brought
together and that continue o bring great
resulls.
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